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MISSION STATEMENT

We have a VISION of empowerment, choice & community:


People experiencing disabilities will live in a community, work at a job, and recreate, worship and volunteer in a variety of settings using the needed services of providers of choice.


Therefore, Allamakee, Bremer, Buchanan, Clayton, Delaware, Fayette, Howard, and Winneshiek counties are dedicated to providing funding for appropriate and cost effective mental health and developmental disabilities services for all citizens.  
A.
NEEDS ASSESSMENT
Development of FY 2010-2012 Strategic Plan

Throughout the past three years, the CPC Administrator relied on the Citizen’s Advisory Board (CAB) to carry out the current plan and formulate ideas for the FY 2010-2012 Strategic Plan.  The Board consists of nine members including consumers, family members, and citizens representing all disability groups and meets quarterly to review the activities of the CPC Office.  Major activities included visiting with local providers, talking with various consumers, and exploring financial and legislative aspects of the MH/DD system.  Most area agencies participate in these meetings. Meeting dates included 9/26/06, 12/05/06, 2/13/07, 3/27/07, 05/22/07, 9/27/07, 1/03/08, 3/27/08, 5/29/08, 10/9/08 & 1/22/09.  Minutes of the meetings are available in the CPC Office.  

The public hearing for the Mental Health Management Plan was held March 23, 2009.  Notices appeared within the required time frames in The Postville Herald Leader and The Standard.  The final version of the plan reflects issues raised in this planning process. The Courthouse is accessible to individuals with disabilities.

Areas of Concern

Comments in italics denote those made by consumers.  All other comments are from family members, providers, and citizens.

1. Development of focus groups for developmentally disabled and/or mentally ill clients, as well as for their parents.

2. Development of mental health awareness after-school programs, especially in the Postville area. 
3. Enhance community awareness and knowledge about autism.

4. Increased community advocacy, public education, and involvement in legislative issues.

5. Concern about MH/DD clients still receiving services based on available funds.  Provide consumers with information to be able to utilize other available services.

6. Need to expand mental health services, particularly in outpatient counseling.

7. Distribution of From Crisis to Recovery books is a beneficial source.

8. Need to provide services at times that meet individual’s needs considering age, disability, personal choices, etc.

9. Concern for everyone’s mental health as more people get laid off, especially medications. 

B.  
GOALS AND OBJECTIVES
Note:  Due to financial and political uncertainties of the next three years we have chosen to state our goals and objectives in more general outcomes.  The action steps reflect some current ideas about measurable indicators of these goals.

Goal 1:  People with disabilities will live lives no different than people without disabilities.

Objective A:  Our community will be responsive to all people regardless of disability especially in difficult economic times.

Action Step 1:  Provide one public awareness event, with one event being with local businesses, in collaboration with other entities at least annually.

Action Step 2:  CPC staff will be involved with community efforts which address the basic needs of individuals such as housing and medical issues which impacts the mental health of citizens at least six times per year.

Action Step 3:  Complete survey of local service providers as to array of services and availability in terms of times, days, and waiting lists by March 2010.

Goal 2:  Our community will provide an array of opportunities that aid in life’s transitions.

Objective A:  Establish a community-wide “no wrong door” policy to all service inquiries.

Action Step 1:  Document the number and types of referrals to other service funding sources/agencies beginning July 1, 2009.  

Action Step 2:  Establish “No Wrong Door” community workgroup by January 2011.

Objective B:  The transition of individuals into and out of the CPC service system will meet the service needs of the individual.

Action Step 1:  Provide educational opportunity of estate planning for persons with disabilities at least once during FY10-12.

Action Step 2:  Provide transitional planning in conjunction with school personnel for students with disabilities and their families at least once during FY10-12.

Objective C:  Our community will provide a supportive and safe environment where clients can transition out of crisis and back to everyday activities.

Action Step 1:  Continue CPC staff involvement in researching acute care issues on the state level, including both mental health and substance abuse commitments, through June 30, 2012 or until project ends.

Action Step 2:  Contract with additional entities to provide local choices in an array of daily activities that are based on an individual’s needs by June 30, 2012.

Goal 3:  Counties in Northeast Iowa will work collaboratively to benefit all citizens.

Objective A:  Citizens of northeast Iowa will benefit from having a regional mental health and disability services plan.

Action Step 1:  CPC Administrators will meet quarterly to analyze exceptions to policies made by each individual county beginning in September 2009.

Action Step 2:  Exception patterns and trends will be communicated to local stakeholders groups on an annual basis as part of the county annual report beginning in FY10.

Objective B:  Clients and citizens will be able to compare local county performance with other counties in northeast Iowa.

Action Step 1:  Develop a consumer satisfaction survey to be implemented in all counties by September 2009.

Action Step 2:  Develop a provider satisfaction survey to be implemented in all counties by December 2009.

Action Step 3:  Identify regional outcomes measures to be implemented in all counties by September 2010.

Action Step 4:  Analyze annual data from performance tools on a regional basis to be included as part of the county annual report beginning in FY10.

Objective C:  Northeast Iowa CPCs will work together to identify regional gaps in services.

Action Step 1:  Identify county unmet service needs through local planning process in each county by January 1, 2010 and annually thereafter.

Action Step 2:  Identify strategies to fund unmet service needs by July 1, 2010.

C.  
SERVICE AND SUPPORTS

The following matrix outlines services that (as defined by the state chart of accounts) are available for each diagnostic group.  An (M) denotes services mandated by federal or state law.  More specific requirements are found in the management plan.

	 
	MI
	CMI
	MR
	DD
	BI

	4x03 Information and Referral
	X
	X
	X
	X
	X

	4x04 Consultations.
	 
	X 
	 
	 
	 

	4x05 Public Education Services
	X
	X
	X
	X
	X

	4x06 Academic Services.
	 
	 
	 
	 
	 

	4x11 Direct Administrative.
	 M
	M
	M
	 M
	M

	4x12 Purchased Administrative (CRIS/ETC)
	X 
	X
	X
	X
	 

	4x21- 374 Case Management- Medicaid Match.
	 
	M
	M
	M
	 

	4x21- 375 Case Management -100% County Funded
	 
	X
	X
	X
	 *

	4x21- 399 Other.
	 
	 
	 
	 
	 

	4x22 Services Management.
	X
	X
	X
	X
	X

	4x31 Transportation (Non-Sheriff).
	 
	X
	M
	X
	 *

	4x32- 320 Homemaker/Home Health Aides.
	 
	 
	M
	 
	 *

	4x32- 321 Chore Services
	 
	 
	 
	 
	 

	4x32- 322 Home Management Services
	 
	 
	M
	 
	 

	4x32- 325 Respite.
	 
	 
	M
	 
	 *

	4x32- 326 Guardian/Conservator.
	 
	 
	 
	 
	 

	4x32- 327 Representative Payee
	 
	 
	 
	 
	 

	4x32- 328 Home/Vehicle Modification
	 
	 
	M
	 
	 

	4x32- 329 Supported Community Living (100% County SCL) (HCBS Hrly SCL) (Habilitation Home-Based Hab Hourly)
	 
	MX
	MX
	X
	 *

	4x32- 399 Other. (CMI-HABILITATION/HOME-BASED HAB Daily)  (MR-HCBS/CDAC/CCO)
	 
	M
	M
	 
	 

	4x33- 345 Ongoing Rent Subsidy. (Only as part of Interim Assistance Program)
	 
	X 
	X
	X
	X

	4x33- 399 Other
	 
	 
	 
	 
	 

	4x41- 305 Physiological Outpatient
	 
	 
	 
	 
	 

	4x41- 306 Prescription Medication.
	X
	X
	 
	 
	 

	4x41- 307 In-Home Nursing
	 
	 
	M
	 
	 

	4x41- 399 Other
	
	
	
	
	

	4x42- 305 Psychotherapeutic Outpatient
	X
	X
	 
	 
	 

	4x42- 309 Partial Hospitalization.
	 
	M
	 
	 
	 

	4x42- 399 Other—Crisis Line
	 X
	X
	
	
	

	4x43- Evaluation.
	X
	X
	
	
	

	4x44- 363 Day Treatment Services
	 
	M
	 
	 
	 

	4x44- 396 Community Support Programs
	 
	X
	 
	 
	 

	4x44- 397 Psychiatric Rehabilitation
	 
	X 
	 
	 
	 

	4x44- 399 Other
	 
	 
	 
	 
	 

	4x50- 360 Sheltered Workshop Services.
	 
	MX
	MX
	X
	 *

	4x50- 362 Work Activity Services (MATCH PRE-VOC, HAB EMP RELATED)
	 
	M
	M
	X
	 *

	4x50- 364 Job Placement Services.  
	 
	
	M
	
	 

	4x50- 367 Adult Day Care.
	 
	M
	M
	X
	 *

	4x50- 368 Supported Employment Services
	 
	M
	M
	X
	 *

	4x50- 369 Enclave
	 
	M
	M
	X
	* 

	4x50- 399 Other. (HCBS Day Habilitation)
	 
	 X
	 M
	 
	 

	4x63- 310 Community Supervised Apartment Living Arrangement (CSALA) 1-5 Beds
	 
	 
	 
	 
	 

	4x63- 314 Residential Care Facility (RCF License) 1-5 Beds
	 
	X
	X
	X
	* 

	4x63- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 1-5 Beds
	 
	 
	
	 
	 

	4x63- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 1-5 Beds
	 
	X
	 
	 
	 

	4x63- 317 Nursing Facility (ICF/PMI License) 1-5 Beds
	 
	 
	 
	 
	 

	4x63- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 1-5 Beds
	 
	 
	M
	 M
	 

	4x63- 329 Supported Community Living (HCBS-SCL Hrly and Daily)
	 
	M
	M
	
	 *

	4x63- 399 Other 1-5 Beds.
	 
	 
	 
	 
	 

	4x64- 310 Community Supervised Apartment Living Arrangement (CSALA) 6 & over Beds
	 
	 
	 
	 
	 

	4x64- 314 Residential Care Facility (RCF License) 6 & over Beds
	 
	X
	X
	X
	 *

	4x64- 315 Residential Care Facility For The Mentally Retarded (RCF/MR License) 6 & over Beds
	 
	 
	X
	 
	 

	4x64- 316 Residential Care Facility For The Mentally Ill (RCF/PMI License) 6 & over Beds
	 
	X
	 
	 
	 

	4x64- 317 Nursing Facility (ICF, SNF or ICF/PMI License) 6 & over Beds
	 
	 
	 
	 
	 

	4x64- 318 Intermediate Care Facility For The Mentally Retarded (ICF/MR License) 6 & over Beds
	 
	 
	M
	M 
	 

	4x64- 399 Other 6 & over Beds..
	 
	 
	 
	 
	 

	4x71- 319 Inpatient/State Mental Health Institutes
	M
	M
	 
	 
	 

	4x71- 399 Other
	 
	 
	 
	 
	 

	4x72- 319 Inpatient/State Hospital Schools
	 
	 
	M
	M
	 

	4x72- 399 Other.
	 
	 
	 
	 
	 

	4x73- 319 Inpatient/Community Hospital  (commitments Only)
	M
	M
	 
	 
	 

	4x73- 399 Other
	 
	 
	 
	 
	 

	4x74- 300 Diagnostic Evaluations Related To Commitment.
	M
	M
	M
	M
	 

	4x74- 353 Sheriff Transportation
	M
	M
	M
	M
	 

	4x74- 393 Legal Representation for Commitment
	M
	M
	M
	M
	 

	4x74- 395 Mental Health Advocates
	M
	M
	M
	M
	 

	4x74- 399 Other
	 
	 
	 
	 
	 



*Service available through Medicaid Brain Injury Waiver.

D.  
PROVIDER NETWORK & ACCESS POINTS

*Denotes local access points.  Staff at these agencies will help complete the needed application form, complete a comprehensive service needs assessment, and forward the completed application to the Allamakee County MH/DD Central Point of Coordination office that determines eligibility and service funding.

	PROVIDER
	ADDRESS
	CITY

	Advocate Stephanie Kuhn

(563)-547-3467
	16447 135th St.
	Cresco, IA  52136

	Allamakee Case Management*

(563) 568-6227
	110 Allamakee Street
	Waukon, IA 52172

	Allamakee County CPC Office*

(563) 568-6227
	110 Allamakee Street
	Waukon, IA  52172

	Cedar Valley Community Support Services

(319) 233-1288
	3121 Brockway Rd.
	Waterloo, IA  50701

	Comprehensive Systems 

(641) 228-4842
	1700 Clark St.
	Charles City, IA  50616

	Covenant Medical Center

(319) 272-7585
	3421 West Ninth Street
	Waterloo, IA  50702

	DHS Case Management

(563) 382-2867
	204 W. Broadway St.
	Decorah, IA  52101

	Full Circle Services

(563) 422-3555
	612 Hwy. 150 S.

P.O. Box 124
	West Union, IA   52175

	G & G Living Centers, Inc.

(563) 252-3811
	602 Kosciusko
	Guttenberg, IA  52052

	Goodwill Industries

(319) 337-4889
	1700 S. 1st Ave.
	Iowa City, Iowa   52240

	Harmony House

(319) 234-4495
	2950 West Shaulis Rd.
	Waterloo, IA  50701

	Hartig Drug

(563) 568-6315
	21 W Main St.
	Waukon, IA  52172

	Makee Manor*

(563) 568-4266
	877 State Highway 9
	Waukon, IA  52172

	Mosaic, Inc.*

(563) 568-3992
	12 E. Main St
	Waukon, IA  52172

	North Central Iowa

Mental Health Center

(515) 955-7171
	720 S. Kenyon Rd.


	Fort Dodge, IA   50501

	PROVIDER
	ADDRESS
	CITY

	Northeast Iowa Mental Health Center* 

(563) 382-3649
	905 Montgomery Ave.
	Decorah, IA  52101

	Northeast Iowa Community Action Corp./Transit

(563) 382-4259
	305 Montgomery Ave.
	Decorah, IA  52101

	Wellington Place
(563) 382-9691
	2479 River Rd.
	Decorah, IA  52101

	Opportunity Homes

(563) 382-8140
	710 Maiden Lane #1
	Decorah, IA  52101

	Opportunity Village

(641) 357-5277
	1200 N. 9th St.
	Clear Lake, IA  50428

	Pamida Pharmacy

(563) 568-3668
	P.O. Box 469

819 11th Ave. S.W.
	Waukon, Iowa   52172

	REM Developmental Services, Inc.

(319)378-9333
	915 Boyson Court
	Hiawatha, IA  52233

	 REM Iowa Community     Services, Inc.

   (319) 294-0264
	2205 Heritage Blvd.
	Hiawatha, IA  52233

	   Spectrum Network
   (563) 382-8401
	105 Railroad Ave.
	Decorah, IA  52101

	  Systems Unlimited

  (319) 338-9212
  (800) 401-3665
	1556 S. 1st Ave, 

Suite 1
	Iowa City, IA 52240-6099

	T.A.S.C., Inc.*

(563) 568-4060
	2213 Mt. Olivet Rd. NW
	Waukon, IA  52172

	Veterans Memorial Hospital

(563) 568-3411
	40 1st Street Southeast
	Waukon, IA 52172

	Woodward Resource Center

(515) 438-2600
	1251 334th St.
	Woodward, IA  50276


